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Welcome from NASCOD

Hi everyone and welcome back to CrisisConllll | am so excited to finally get to see everyone
in person. When we last met in Salt Lake City in October 2019, who could have imagined what
we had facing us in the upcoming years. With the age of COVID, masks, quarantine, vaccines,
boosters, social distancing, cabin fever, zoom meetings, and virtual everything all became
part of our new normal. In typical Crisis World spirit, crisis lines rose to meet the demand of
higher call volumes, shrinking work force and switching from office-based call centers to
remote workers within a matter of weeks.

And just when we started to feel like we survived COVID, it was time for many of us to prepare
for the historic launch of 988. | don’t know about you, but | feel like we all deserve to take a
deep breath, pat ourselves on the back and celebrate our accomplishnments. CrisisCon will
give all of us an opportunity to come together as the crisis community. The workshops are
amazing. The side bar conversations are inspiring. The networking is invaluable.

During your time at CrisisCon you will have an amazing opportunity to sit alongside others who
“get it”. You all understand what it takes to work in the Crisis world, think on your feet, say yes
and then figure out how, and above all make sure that your customers are getting the very
best of you. The last two years tested our skills, patience and souls. It wasn't easy but we never
entered into crisis work thinking it would be.

“Leadership requires discipline, sacrifice, the ability fo make people believe in the impossible.
No one said anything about easy.” Sophia Maguire

Enjoy your time at CrisisCon and thank you for your commitment and all that you do.

With respect,

Pat

Pat Morris

NASCOD President
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Welcome from International Council of Helplines

Good friends of mine were making wedding plans to be married October 2020, however, probably like
so many other impacts of COVID, the wedding did not happen. Two years later, they were married in
October 2022. At the wedding, they walked down the aisle to a popular Efta James song “At Last.” Yes
— at last — two years after they had planned to be married, they were now able to gather with family

and friends to celebrate an important event — at last!

Preparing for CrisisCon22 has been giving me the same sentiment. At Last —we can get together for
another crisis conference after not having one since CrisisCon19 in Salt Lake City. Although not in the
love song way that Efta James belts out her amazing hit song, | do find myself thinking — at last — we will
get to be together again. | have missed the opportunity to be amongst crisis center colleagues, | have
missed the chance to hear the amazing things that are happening in so many centers among our
members, | have missed the opportunity to learn from you and share my own experiences. Honestly — |
have missed you all. So — at last ... welcome to CrisisCon22 in Kansas City!

So much has happened since we have been together at our last conference. | hope this conference
can be a chance for us to catch up with others to share, connect and learn. The crisis world has been
seeing much attention with the onset of 988. | imagine 988 has had an impact on many, if not all. | am
so grateful that we have the chance, especially this year, to get together to share the impacts of the
work we are doing. As we do that, we also experience a fremendous sense of support. | can still
remember my first crisis conference around 15 years ago in St Louis, MO. | quickly realized that | was
among a group of people that truly understood the work | was doing — it felt good, it was comforting, |

felt accepted and understood.

Our theme for CrisisCon22 is: “Connecting in the Center: A New Landscape for Crisis Services”. | hope
this years’ conference can truly be a fime where we can connect as we support the newness of 988
and other aspects of the crisis work we do. I'd also like to offer a few words of thanks and appreciation:

e To the conference committee who has been engaged in much planning over this past year.

e To our partners of the National Association of Crisis Center Directors (NASCOD) with whom we

co-host CrisisCon.
e To all of our sponsors who support us and help us to create a successful conference event.
e To all of you for being at CrisisCon22 and for the great work you do!

Sincerely, —
N )
Michael Readi [l‘;:‘;gc LMHC International Council for
IChael keading, ' ' H E Lp
BOOI’d ChOir, |nTernOﬂOﬂO| COUHCH for He|p|lneS Leadersh[p-Accreditanon-Suppcrtﬁ
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Conference Logistics

Exhibit Booths
Please visit our sponsor exhibit tables on the 2nd floor foyer, Wednesday through Friday.

Crisis Center Tour

An annual conference highlight: Kansas Suicide Prevention HQ is pleased to welcome
CrisisCon22 attendees for a special reception and tour of its facility in Lawrence, KS. A clinical
and operational overview will be provided by Crisis Center leadership. Delicious refreshments
and drinks will be served.

Roundltrip transportation is provided for registered participants; please gather in hotel lobby after the
last session of the day; the bus will leave at 5:30 PM. Guests will return to the hotel by 8:30 PM.

Closing Reception

A '22 premiere: We have swapped out our closing banquet with a supercharged networking
and celebratory reception, courtesy of platinum sponsor, CTS Boston. It will be the perfect new
home for our longstanding conference tradition: the silent auction.

Silent Auction

We're so pleased to once again feature the CrisisCon silent auction. Proceeds from the silent
auction are used to support scholarships for next year's conference. Drop your donated items
off at the registration table and come prepared to bid on Friday night at the closing
reception!

Social Media - #CrisisCon22

We highly encourage the use of social media during #CrisisCon22 to spread the awesome
messages of our members and presenters. If you're a presenter, we want to make you aware
that your smiling face could end up on Facebook, Twitter, Instagram, or anywhere else our
inspiring sessions are being shared. And if you have any concerns about sensitive data,
research, or possibly confidential details of your session being shared, please make sure to
alert your audience beforehand.

Conference Evaluations
This year, once again, program/session evaluations will be entirely online. All registrants will
receive a link to the evaluations, but if you want to get ahead of the game, follow this code:
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CrisisCon22 Sponsors
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CRISISCON 22

The National Crisis Center Conference
Connecting in the Center: A New Landscape for Crisis Services

Program: Wednesday, October 19

Conference Registration 1:00 to 5:00

Check-in at the 2nd floor foyer registration table to gather your registration materials.

Welcome Reception 5:00 to 6:00

Join us for our networking welcome reception with no-host bar

Opening Banquet 6:00 to 2:00

Welcome to Kansas City
Conference Program Chairs
Brad Bauer, Bamboo Health
Jason Romont, Missouri Behavioral Health Council
Erica Molde, KSPHQ

Welcome Address
Pat Morris, NASCOD Board President
Michael Reading, ICH Board Chair

Award Presentations
Spirit of Contact Awards
Making the Mission Award

Special Performance
The HeartSong Project by Travis Atkinson was
inspired by the 2022 AAS Annual Conference
attendees sharing their life experiences.

Program Locations

Registration, Vendor Exhibits and the Opening Reception will take place in the 2nd Floor
Foyer; the Opening Banquet, Breakfasts and Lunches, and the Closing Event will be held in
Century A; Plenary Sessions will be in Century B; Break-out Sessions are located as noted on
the program.
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Program: Thursday, October 20

7:00 -
8:00

Hosted Breakfast

8:00 -
8:30

Welcome and Opening Remarks

KSPHQ Welcome
Kristin Vernon, LSCSW — Vice President for Clinical Programming, KSPHQ
Monica Kurz, LMSW - Vice President Policy and Prevention, KSPHQ

988 Kansas Welcome
Andrew Brown, MSW — Commissioner Behavioral Health Services
Kansas Department for Aging and Disability Services

8:30 -
9:45

Keynote Address & Q&A Discussion

The State of 9-8-8
Richard McKeon, PhD — Chief, Suicide Prevention Branch
James Wright, LCPC — Chief, Crisis Center Operations
Mental Health and Substance Use (OAS), SAMHSA

A lot of work went into the planning and implementation of 988 and most of us are relieved the
launch is finally behind us. But where do we stand now? What are the early numbers telling us and
where shall we go from here? Our colleagues from SAMHSA will share what they know and what
our national leadership’s vision is on the future of 988. But mostly they want to hear from all of us
how we are managing, what we what to know, and what our hopes are. Come prepared!

9:45 -
10:00

Break

10:00 -
11:15

Concurrent Session #1 Mission

Lessons Learned and Learning: States’ Stories of Developing Crisis Care Systems and
Implementing 988; Lauren Moyer (Missouri 988 Task Force), Monica Kurz (Kansas Suicide
Prevention HQ), CJ Loiselle (Arizona Healthcare Cost Containment System), Nichole Cunha (Utah
Department of Health and Human Services); Moderated by: Travis Atkinson

The National Suicide Hotline Designation Act of 2020 has impacted us not only at the federal level
but also at the state level. The state-based crisis services continuum of care carry on their important
work and prepare for the changing dynamics of providing the 988 Suicide and Crisis Lifeline
services. The work of developing state strategy, operations, and funding for full implementation
continues. In this panel, we will discuss state-based strategies, opportunities, and lessons learned
with creative solutions and tangible tools that may be applicable to others in the room.
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10:00 -
11:15

Concurrent Session #2 Shawnee

Improving Supervision on Crisis Lines; Helen Littrell (Rocky Mountain Crisis Partners)

Supervisors across mental health settings are often trained to the extent of “you have been
supervised before, just do that,” or the only additional training is administrative task based.
Supervising 24/7 Crisis Line staff brings up additional challenges compared to traditional settings.
Often poor supervision and feeling under supported is the reason why turnover can occur.
Facilitating growth for 988 requires that we have strong supervisors to best support and connect
with all staff. This workshop will help participants reset and re-envision how they can best
support and train their supervisors to provide quality and evidenced based supervision in a crisis
line setting. Rocky Mountain Crisis Partners, the statewide crisis line provider for Colorado, will
share a case study of how they changed their supervisor training and expectations. We will
address limitations to our own roll out so that you do not have to make the same mistakes! We
will facilitate conversation on what changes could be implemented at your own organization to
increase supervisor quality and confidence, which could impact overall retention and
preparedness as the crisis field grows.

Concurrent Session #3 Roanoke

Crisis Centers are Mixing it up: Using Volunteers, Interns and Peers; Mari Timpanaro (H2H
Connect, Vibrant Emotional Health) and Kristin Vernon (KSPHQ)

Within the landscape of telehealth crisis work, intern, peer, and volunteer programs create
additional coverage and exposure to numerous techniques of intervention. This presentation will
provide insight into how these programs increase service delivery, as well as how to establish
recruitment.

11:15-
11:20

Session Transition

11:20-
12:35

Concurrent Session #1 Mission

Ramping Up at Lightning Speed: What Three Centers Have Done and Are Doing to Keep Pace and
Meet Growing Needs; Meryl Cassidy and Lorraine Peragallo (Response), Renee Van Meter (Johnson
County MHC), Kyle Burke and Ryan Dickson (CommuUnity)

The past few years have been filled with enormous challenges as well as opportunities for
transformational change. Join us to hear from leadership from three crisis centers to learn where
they’ve been, how they’ve met the rapidly expanding needs of their communities to get where they
are now, and what they envision for the future. Emphasis will be on lessons learned along the way
that can help fellow crisis center leadership develop successful strategies for their own centers.
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11:20 -
12:35

Concurrent Session #2 Shawnee

Customizing the Crisis Response System to Meet the Needs of Children, Youth, Young Adults, and
their Families; Liz Manley (Institute for Innovation & Implementation, University of Maryland,
School of Social Work) and Sheamekah Williams (Oklahoma Department of Mental Health and
Substance Abuse Services)

This workshop will focus attention on the unique needs of children, youth, and young adults
experiencing a behavioral health crisis. Customization of crisis services, to include crisis call lines,
for children recognizes that caregivers and children are interconnected in their relationship and
thus crisis situations for children significantly impact the parent/caregiver. The role of
family/caregivers is essential in addressing the unique needs of youth and meeting the sense of
urgency that families experience is an essential component of a customization for children. We will
highlight strategies that support providing age-appropriate crisis services and provide an overview
of best practices. A good and modern customized crisis system for children provides youth and
caregivers with short-term, flexible service coordination to assist youth in their communities and
maintain connections that keep youth in the current living setting. Customization for children
recognizes the importance of the design to prevent visits to the emergency departments, inpatient
hospitalization admissions, residential interventions and moves within the foster care system. This
workshop will also explore innovations that include special populations such as youth with autism,
intellectual disability and substance use challenges in addition to addressing rural challenges and
connection to larger systems reforms.

Concurrent Session #3 Roanoke

Assessment vs. Conversation: The Importance of Active Listening; Sherrard Crespo (VIA LINK)

This presentation will describe how to use the skills of active listening and non-violent
communication to assess suicide risk. | will give a background information on suicide theory, which
will enlighten the themes of a suicide risk assessment. By understanding why we assess certain
themes, this enables call takers to conversationally assess risk, and document, rather than seeming
as if they are "checking a list" for callers. Through conversationally assessing risk and understanding
the importance of building to an ambivalence statement and transitioning to safety planning we can
greater assist our callers. This increases efficacy on the phone lines, and decreases suicide risk.

12:35 -
1:30

Hosted Lunch
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1:30 -
2:45

Concurrent Session #1 Mission

Creating Strong Crisis Care Continuum Collaborations; Darcy Miller (New Vista) Ariel Drescher
(Alachua County Crisis Center), and Jared Auten (Kansas Suicide Prevention HQ) Moderated by:
Amelia Lehto

The need for behavioral health and crisis services grows and society becomes more aware for the
need of behavioral health care, this session reviews how three distinctly unique and diverse crisis
service providers have leaned in to creating a strong network of support for the communities they
serve. You will hear from leaders within each center on strategic planning and leadership
development to meet the needs of the community, agency, and staff; as well as on addressing
technological needs, funding issues, and how to monitor and adapt your programing to continue to
grow your service. Our panelists will share their experiences with creating collaborative
partnerships between their crisis center and numerous local agencies that interact with those in
crisis, including law enforcement agencies and schools. Those partnerships have played a critical
role in the establishment of a robust crisis services continuum of care. The goal of this presentation
is to demonstrate how these collaborations are critical to realizing the vision of a fully integrated
crisis system and the role that crisis contact centers play in the effort to radically change the crisis
care people receive.

Concurrent Session #2 Shawnee

Journey to Healing: The Native and Strong Lifeline Story; Rochelle Williams (Volunteers of America
Western WA)

A new culture of healing is taking root in Indian Country and for the first time, Native mental health
is being highlighted in a big way. Historically an underserved population, it can feel like the first
inhabitants of this land are always thought of last, if at all; not anymore. In this workshop,
participants will learn about the implementation, process, planning and design of the Native and
Strong Lifeline (Washington state Tribal 988). Participants will learn why the Al/AN population need
this service and how the Native and Strong Lifeline provides culturally relevant resources, support,
and follow-up through the Washington Indian Behavioral Health Hub, its sister program.
Participants will also learn about the legislation and history which made this program possible, our
workforce challenges and solutions, our Native centered training modules and cultural/ traditional
elements which make the program ground-breaking and unique.

2:45 -
2:50

Session Transition

2:50 -
4:05

Concurrent Session #1 Shawnee

Safe, Healthy, and Fulfilled: Addressing the Needs of 21st Century Helpers & Healers; Travis
Atkinson (TBD Solutions)

One of the most important questions in the human services field is, “How can we be the most
helpful?” As clinicians, first responders, and other helping professionals pursue their passion and
purpose, this question must also be pointed inward: how do we help and sustain ourselves,
preserve our own dignity, and live in a way that is honoring of our beliefs and values? When does
selfless pursuit stop serving the helper, and what solutions are best for those receiving care and
treatment as well as those giving it? Explore the answers to these questions and reimagine in this
dynamic workshop.
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2:50 -
4:05

Concurrent Session #2 Mission

Embedding Equity into 988; Madhuri Jha (Kennedy-Satcher Center for Mental Health Equity) and
Linda Henderson-Smith (Beacon Health Options)

Although the launch of 9-8-8 is a momentous step forward for specialized support for mental health
crises, non-equitable response to 9-8-8 can and will result in more harm than good. Specific
communities have experienced the most inequity and trauma, and evidence shows these
populations hesitate to call 911 in times of need because they fear the response can be more
detrimental than the crisis they are experiencing (Sasson, et.al, 2015). The Kennedy-Satcher Center
for Mental Health Equity (KSCMHE), an entity of the Satcher Health Leadership Institute at
Morehouse School of Medicine partnered with Beacon Health Options, to establish six concrete
recommendations towards equitable and effective administration of 988. This workshop is designed
to engage leaders and advocates of mental health on how we can make the 9-8-8 response system
more equitable and what actionable steps can be taken to ensure callers are met with the response
that is the most appropriate for them. Attendees will be introduced to the recommendations
presented in the policy brief as well as provide preliminary resources to continue educating
themselves on how to build more equity within 9-8-8 response structures and centers.

4:05 -
4:15

Break

4:15 -
5:15

Featured Presentation

Legislation, Regulations, Oh My!

The 988 Policy Landscape and What Crisis Centers Need to Know
Laura Evans, Jordan Pantalone and Shelley Polanco
Vibrant Emotional Health

As the adage goes, if you're not at the table then you're on the menu! This presentation will
review the current landscape of crisis services and transformation of the crisis continuum through
the public policy lens. Crisis centers are uniquely positioned to help policymakers makers at all
levels of government to formulate informed laws, rules, and regulations. This presentation will
also include tips and tricks to amplify the crisis center voice in policy discussions.

5:30 -
8:30

2022 Crisis Center Tour — KSPHQ

Kansas Suicide Prevention HQ is pleased to welcome CrisisCon22 ®
attendees for a special reception and tour of its facility in

Lawrence, KS. A clinical and operational overview will be provided KSPHQ
by Crisis Center leadership. Delicious refreshments and drinks will KANSAS SUICIDE

PREVENTION HO

be served.

Roundtrip transportation is provided for registered participants; please gather in hotel
lobby after the last session of the day; the bus will leave at 5:30 PM. Guests will return to

the hotel by 8:30 PM.
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Program: Friday, October 21

7:00 -
8:00

Hosted Breakfast

8:00 -
9:00

Plenary Panel

Responding to Community Concerns about 988:

How Do We Define Confidentiality, Rescue, and Safety?
Nev Jones, Ph.D., Assistant Professor of Social Work at the University of Pittsburgh
Sera Davidow, Author and Director at Wildflower Alliance
Video Contributions featuring Keris Myrick, Vice President of Partnerships at Inseparable; Victoria
(Vic) Welle, Co-founder of Wisconsin Milkweed Alliance; and Emily Krebs, Ph.D., Assistant
Professor of Health and Culture at Fordham University; Moderator: Jess Stohlmann-Rainey

Upon the launch of 988, many articles and social media posts were published by psychiatric
survivors, Black and Brown people, and other community members expressing concerns about
988. Not all of the information presented in these posts and articles was completely accurate, and
crisis services providers responded with frustration. Crisis services providers often dismissed the
underlying concern, instead focusing on flaws or gaps in understanding. We have been getting
clear messages that the carceral logics implemented as a part of crisis care are a problem for our
communities - it is time for the crisis services field to respond to these concerns and explore our
values and practices as we embark on our 988 journey.

9:00 -
10:00

Featured Presentation
The Risk of a One Size Fits All Continuum
Myranda Green, TBD Solutions

As the landscape of crisis services throughout the country expand and change, it is tempting for
communities to use the current surplus of funding to prop open a crisis service that is discussed
widely or is new and exciting. There are several factors contributing to the spotlight on crisis
services at this time, and even more reasons this spotlight is a valuable asset. What we don't talk
about much are the risks of the spotlight, including the risk of the narrative of a one-size-fits-all
crisis continuum. In this presentation we will review the full crisis continuum, cover how unique
community traits should impact decision making, and the core competencies of completing a crisis
assessment.

10:00 -
10:15

Break

10:15 -
11:30

Concurrent Session #1 Mission

Redefining Black Male Masculinity: Clinical Considerations in the Emergence of 988; Sa'uda K.
Dunlap and Johnell Lawrence (Vibrant Emotional Health)

Mental health conditions occur in Black and African American (B/AA) people in America at about
the same or less frequency than in White Americans. However, the historical Black and African
American experience in America has and continues to be characterized by trauma and violence
more often than for their White counterparts and impacts emotional and mental health of both
youth and adults. With the emergence of 988 and creating a crisis care system that is inclusive of
the experiences of all Americans, it is necessary to ensure those groups that have been historically
harmed are engaged in building out crisis care that is inclusive of their needs. A call to action is
needed for systems to improve mental health resources, reduce barriers to access and address
mental health needs for Black boys and men.
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10:15 -
11:30

Concurrent Session #2 Shawnee

Building Helpline Capacity: Incorporating a Learning Management System; Jeremiah Mankin and
Findley Montgomery (Samaritans, Inc.)

As the need to increase helpline staff has grown with the launch of 988 and post-COVID workforce
becoming remote — recruiting, training, and keeping helpline workforce up to date and in
compliance has never been more challenging. In this workshop, we will discuss the process
Samaritans, Inc. used to select a learning management system. We will describe how content is
created, strategies to maximize learning in a synchronous and asynchronous environment, and how
we keep our volunteers and staff up to date and in compliance with accreditation standards and
other policies. We will provide our learnings and tips for a center and staff of any size and technical
ability to evaluate, adopt, and utilize a learning management system to streamline your helpline
operations allowing you to focus more on what you do best, helping those who utilize your services.

11:30 -
12:00

NASCOD Annual Meeting Shawnee

12:00 -
1:00

Hosted Lunch

1:00-
2:00

Featured Presentation

The Future is Queer: Best Practices for Supporting LGBTQ+ Young People in Crisis
Paloma Woo, Jessie Bonney-Burrill, and Cassidy Dallas
The Trevor Project

Given the increased visibility of crisis care services due to the rollout of 988, it is imperative that
we establish a baseline level of care across all centers —and ensure that both new and existing
services include specialized response strategies for supporting marginalized groups, including
LGBTQ young people. LGBTQ youth face greater mental health challenges and risk factors
compared to their peers due to experiencing high rates of discrimination, marginalization and
stigma. Research strongly supports that affirming LGBTQ young people can significantly lower
rates of attempting suicide. Experts from The Trevor Project’s Crisis Services team will impart best
practices for working with LGBTQ youth in crisis care settings, and offer tangible strategies for
improving equity and providing consistent, high-quality care to LGBTQ youth in crisis, based on
both trends in the field and direct learnings from Trevor’s 20+ years of serving LGBTQ youth.
Affirming LGBTQ young people has tremendous positive impact and creating safe, inclusive
(workplace) environments is essential. This presentation will provide a clear understanding of key
resources and next steps for increasing LGTBQ competency and care across all crisis centers.

2:00 -
2:10

Break
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2:10 -

Concurrent Session #1 Mission

3:25
Working With/Without Law Enforcement in Crisis Response; Ron Bruno (CIT International), Brianna
Green (PRS CrisisLink), and Amy Watson (University of Wisconsin Milwaukee) Moderated by: Sandri
Kramer
Largely due to an underfunded and unsupported mental health crisis care system, law enforcement
has become the de-facto crisis responders throughout the nation. While we are hearing, loudly and
seemingly from everyone and everywhere, that a police response should not be our default
reaction to a person experiencing a mental health crisis, options are often limited. The new
landscape of crisis care provides an unprecedented opportunity to reduce the role of law
enforcement in mental health crisis care and shift primary responsibility to the mental health care
system, with crisis call centers being the front door. This panel will focus on what those
opportunities are—such as various existing models of crisis response and 911 call diversion—and
how we can expand upon them, including identifying the core competencies for non-law
enforcement community crisis response and developing professional pathways into the role of
community behavioral health crisis responders.
Concurrent Session #2 Shawnee
Promoting Inclusion by Expanding Culturally Responsive Language Services; Jana French (Crisis
Text Line)
Crisis Text Line launched its fully-acculturated Spanish service in August 2021. This presentation will
cover the need for a Spanish crisis text service, insights from our first year of service, and what we
have learned about ensuring our services are not only linguistically appropriate, but also culturally
appropriate.

3:25- Session Transition

3:30

:Zg ~ | Concurrent Session #1 Mission

When More is Needed: Crisis Call Centers and Mobile Response; Gail Bower (NYC Well)
Michelle Muething (Aspen Hope Center), Calli Tucker (Rocky Mountain Crisis Partners) and Amanda
Schwegler (Johnson County Mental Health Center); Moderated by: Jess Stohlmann-Rainey

This panel presentation will discuss the full continuum of mobile crisis response. Beginning with a
discussion from the NYC Well of crisis centers as the single-entry point for mobile crisis services,
participants will understand the benefits and challenges of this model. Next participants will get a
detailed look at an implementation of a dispatch model from Rocky Mountain Crisis Partners. Next,
Aspen Hope Center will discuss mobile crisis and co-response as a specialty in the field, including
information about the importance of screening, hiring and training of the clinicians who will be
front line responders on scene, the importance of partnerships with your local agencies, state
agencies and state hotline/ dispatchers, and safety on scene. The presentation will conclude with a
discussion of post-crisis mobile response in Johnson County, KS, that takes referrals from police co-
responders and crisis services but does not directly dispatch from 911 or a crisis line. After
presenting the continuum of mobile crisis response options, panelists will be available for questions
and discussion.
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3:30-
4:45

Concurrent Session #2 Shawnee

Growing, Training, Supporting Crisis Center Workforce in the Age of 9-8-8; Nathan Lichtman and
Rebecca Zeitlin (Didi Hirsch), Rena Fitzgerald and Andrea Rhines (VOAWW)

As 988 has exponentially increased our call, chat, and text volume, our centers have developed
initiatives to recruit, train, and retain staff and volunteers. Participants will learn about our rapid
shift to a remote model, school partnerships, online recruitment strategies, and fast-paced hiring.
They will receive tips from Didi Hirsch’s extensive six-week training course, including the recently
developed lecture focused on Cultural Humility as well as tips from Volunteers of America’s five-
week training course comprised of self-guided and small group components with added DEI
elements. We will also highlight both center’s efforts to incorporate feedback directly from the
counselors themselves by utilizing various surveys and forums. Participants will also hear about our
industry-unique recognition and retention efforts, including Did Hirsch’s new ‘Suicide Prevention
Center Mentor Squads,” and ‘Coffee with the Crisis Line Director’ concepts as well as Volunteers of
America’s ‘UnMeeting’ asynchronous meeting platform and scalable model for supervision. Lastly,
we will host a discussion of lessons learned throughout the early days of 988 and the arising needs
for flexibility and pivoting along the way.

4:45 -
5:00

Break

5:00 -
6:30

Closing Remarks and Reception

We will be closing our conference in style with

an exciting event featuring appetizers, a no-host //

bar, door prizes, a raffle for Bluetooth headsets U CTS B OStO n
and gift baskets, and so much more—generously

hosted by our platinum sponsor CTS Boston.

Listen to thoughtful Closing Remarks by Pat Morris and Michael Reading.

Check out and bid on our awesome Silent Auction items to support the ICH and NASCOD
Scholarship Programs while enjoying refreshments and conversations with your
conference friends.

Go home treasuring conference memories and friends and wait for CrisisCon23!
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Sandri Kramer (Vice-President)
Director of Community Relations

Didi Hirsch Suicide Prevention Center
skramer@didihirsch.org

Ruth Woods Dunham (Treasurer)
Director of Crisis Services
Samaritans, Inc.
rdunham@samaritanshope.org

Jennifer Battle, MSW

Senior Director of Access & Community Engagement
The Harris Center for Mental Health and IDD
jennifer.battle@theharriscenter.org
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Speaker/Presenter Biographies

Travis Atkinson, MS, LPC, is the Director of Clinical and Crisis Services for TBD Solutions. He has consulted
for numerous behavioral health crisis providers, payers, and administrators around the country. Travis is
the primary author of the Crisis Residential Best Practices Handbook and consulted on several other crisis
publications. He is also the host of the Crisis Podcast. Travis is a performing songwriter and an avid music
fan. He lives with his wife and daughters in Grand Rapids, MI.

Jared Auten, LMSW, is the Cirisis Line Director at Kansas Suicide Prevention HQ. Jared has a background
in community mental health, suicide prevention and crisis care, having worked in the field for nearly a
decade. Jared’s work is currently focused on 988 implementation in Kansas, crisis center operations,
and integration of the crisis care continuum in Douglas County and other communities in Kansas.

Jessie Bonney-Burrill, MSW (she/they) is a Manager of Lifeline Supervisors at The Trevor Project and has
more than fifteen years of experience advocating for youth and working in crisis response. Jessie
approaches all her work from a clinical social work, public health, and harm reduction lens. Jessie's
background includes work in sexuality education, sexual and relationship violence prevention and
education, substance use harm reduction, and clinical intervention for individuals and groups. Jessie
received a Bachelor of Arts in Feminist, Gender, and Sexuality Studies from Cornell University, and a
Master of Social Work with a concentration in Trauma and Violence Studies from Boston University. Jessie
has also received several awards for her work including the Outstanding Staff Award from the Cornell
University LGBT Resource Center and the Youth Advocate Award from Planned Parenthood of the
Southern Finger Lakes. Jessie lives in Philadelphia, PA with her family, pup, and more plants than they
can count.

Gail Bower, LMSW has been with Vibrant Emotional Health (formerly Mental Health Association of NYC)
for 16 years serving in capacities from crisis counselor through program management. In her current role
as the Assistant Program Director of NYC Well, she oversees the Mobile Crisis Team Single Point of Access
and Peer Services Program. Gail holds her MSW from Columbia University School of Social Work and has
almost 20 years of experience in the crisis intervention and information & referral services field. NYC Well
serves as the front door to NYC's behavioral health network, connecting New Yorkers to free
confidential, high quality behavioral health information, referral, support and crisis infervention services
as well as follow-up and peer support services 24/7/365 through phone, text and/or chat. NYC Well is
also a member of the 988 Suicide and Crisis Lifeline network.

Commissioner Andrew Brown, MSW leads Behavioral Health Services for the Kansas Department for
Aging and Disability Services. Commissioner Brown has more than 25 years of experience in human
services program management and public service. He came to KDADS in 2017 to serve as Prevention
Program Manager. Andrew reports to Deputy Secretary of Programs Janis DeBoer and serves on the
KDADS leadership team. Prior to joining KDADS, Andrew worked at Headquarters, Inc. in Lawrence,
Kan., where he served as executive director. Brown earned a Bachelor of Applied Sciences in Human
Services degree and Graduate Certificate in Non-Profit Management from Washburn University in 2010
and a Master of Social Work, Concentration in Administration, Advocacy and Policy, from the University
of Kansas in 2012. He is a 2016 Washburn University Alumni Fellow and a 2015 Leadership Lawrence
Alumni.
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Ron L. Bruno is a founding board member of CIT International and currently serves the corporation as its
Executive Director. Ron is an appointed member of the Interdepartmental Serious Mental lliness
Coordinating Committee, a federal committee that reports to the United States Congress making
recommendations for better coordinated federal efforts of mental health services. Ron brings to this
position and appointment a twenty-five-year law enforcement career where he specialized in crisis
response and working with persons with a mental iliness who had involvement in the justice system.

Kyle Burke is the Crisis Helpline Program Manager for CommUnity and responsible for overseeing day to
day operations of the Crisis Helpline Program. Kyle has his master's degree in Social Work from the
University of lowa. Kyle has professional experience in research, development, and crisis intervention.

Meryl Cassidy is Executive Director of Response Crisis Center, the Co-Chair of the Suicide Prevention
Codlition of Long Island, and an Assistant Professor at Suffolk County Community College in the Human
Services Program. She has been a professional social worker for over 30 years and has worked in a
variety of settings and with diverse populations. For the past ten years of her career she has focused
primarily on crisis infervention and suicide prevention, intervention and postvention. In addition to
managing the operations of Suffolk County’s only 24/7 crisis center devoted to suicide prevention, she
provides professional trainings for human service professionals and community members on a broad
range of topics, including crisis theory, communication and listening skills, suicide risk assessment and
safety planning as well as being a certified ASIST trainer, Sources of Strength Trainer, and Lifeline's
Postvention Trainer. She is co-chair of the Mental Health Subcommittee for the Division of Community
Mental Hygiene, and a Board Member of NASCOD (National Association of Crisis Organization
Directors). In 2015 she received the Excellence in Suicide Prevention Award from the Suicide Prevention
Center of New York State, and in 2016 she received the "Making the Mission" award from NASCOD.

Michael T. Compton, M.D., M.P.H. is Professor of Psychiatry at the Columbia University College of
Physicians & Surgeons. He is also a Research Psychiatrist at the New York State Psychiatric Institute,
where he works closely with the leadership of the state's Office of Mental Health. Dr. Compton has
maintained continuous NIMH Research funding for nearly 20 years, conducting research on first episode
psychosis or the early stages of schizophrenia, the Crisis Intervention Team model of collaboration
between law enforcement and mental health, linguistic abnormalities in persons with schizophrenia, a
linkage system between police officers and the local mental health system, and the effectiveness of a
new form of recovery oriented community navigation for persons with serious mental illinesses and
repeated hospitalizations. His research has led to more than 250 publications.

Sherrard Crespo is a licensed clinical social worker (LCSW) who obtained her Master’s Degree in Social
Work from Louisiana State University in 2017. Her professional background is highlighted by her work with
suicide education, prevention, intervention, and postvention. Sherrard is currently employed with VIA
LINK in the position of Director of Outreach and Preventing Child Abuse where her current duties
include: clinical oversight of VIA LINK's 24/7 contact center, VIA LINK internal training on suicide risk
assessment, community outreach and education on VIA LINK services as well as specialized skills and
information on suicide, crisis intervention, and frauma. She also facilitates VIA LINK's two support groups:
Survivors of Suicide Loss and “Real Talk™ a support group for teens with suicide ideation. She is also the
director for VIA LINK's Preventing Child Abuse Program in which her current focus includes education
and advocacy for the community to support Louisiana families and prevent child abuse. Her
professional clinical skills also include seeing individual clients who are bereaved by suicide loss as well
as providing consultation for clients who are assessed for suicide risk.
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Nichole Cunha, LCSW, Nichole has developed numerous crisis intervention programs. Her work
emphasizes community-based assessment and treatment, encouraging collaborative, accountable
program to provide competent crisis care in the least restrictive environment. Currently she serves as a
Crisis Administrator with Utah Department of Health and Human Services and is responsible for the
development and oversight the state's numerous crisis initiatives.

Cassidy Dallas, LICSW (they/them) currently works as a Manager of Continuous Improvement at The
Trevor Project, and the co-chair of the Trans atf Trevor Affinity Group. Their current focus is drawing from
clinical best practices and relevant experience to develop and maintain processes, protocols and
strategies that improve the lives of LGBTQ youth. In their work as co-chair of the Trans at Trevor affinity
group, Cassidy works collaboratively to support fransgender employees and create and maintain a
best in class workplace for tfransgender employees. Cassidy comes from a comprehensive background
in mental healthcare, research, leadership and management. Cassidy received a Bachelor's of Arts
Degree in Psychology and a Bachelor's of Science in Interdisciplinary Studies and Public Health from
State University at Albany, and a Master’s Degree in Clinical Social Work from Boston College, as well as
an LICSW licensure to practice individual therapy. They live in Groton, Massachusetts with their partner,
son, and many pefts. In their spare time they enjoy art, nature walks and live music.

Sera Davidow is a fimmaker, activist, advocate, and mother of two very busy kids. As a survivor of
physical, sexual, and emotional abuse as a child and domestic violence as an adult, Sera has faced
many challenges throughout her own healing process, including many ups and downs with suicidal
thoughts, self-injury, and seeing disturbing visions. At present, she spends much of her time working with
the Wildflower Alliance (formerly known as the Western Mass Recovery Learning Community), serving on
the board of Hearing Voices USA, and writing for MadinAmerica.com. You can learn more about her
and her work in an April, 2018 arficle in Sun Magazine (www.thesunmagazine.org/issues/496/an-open-
mind).

Ryan Dickson started with CommUnity as a volunteer in 2018, and now leads the Crisis Helpline program
as Director. He has a B.S. in Psychology and a minor in Music Education. Ryan handles data related
projects surrounding 988 and organization IT. He also develops, maintains, and administers Crisis Helpline
volunteer and staff fraining for the center. In 2019, he presented research on the effect of CommuUnity's
helping model skills on client mood at the American Association of Suicidology Conference in Denver.

Ariel Drescher, LMHC received her Master's and Specialist's degrees in Mental Health Counseling from
the University of Florida in 2016. Since then, she has worked for the Alachua County Crisis Center, where
she first discovered her passion for community crisis work as a volunteer phone counselor and then
mobile crisis feam member. She initially joined the Crisis Center’s staff as the Clinical Community
Specialist and now oversees their clinical documentation and data in the role of Case Management
Coordinator. Her interests include data-driven program assessment, community disaster response, and
survivor of suicide programs.

Sa’uda K. Dunlap, LCSW currently serves as the Assistant Vice President of Equity and Belonging at
Vibrant Emotional Health. She is responsible for leading a new feam with the ongoing establishment of
an equity team, developing and implementing a strategy to promote a culture of access and inclusion
across all programs served, trainings, and practices, and works closely with the national 988 Suicide &
Crisis Lifeline team. This role focuses on effectively meeting the social, emotional, and wellness needs of
communities that are systematically under-served as well as those that are intentionally marginalized.
The Equity and Belonging department is a partner within Vibrant, and with external federal, national,
regional and local partners — in building deep, engaging, and meaningful relationships across
multifaceted communities. Her career includes case management, working in a psychiatric hospital
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providing freatment to children and adolescents and clinical consultation, implantation of school
mental health programs in the public health sector and support to staff at community-based
organizations. Sa'uda was born and raised in East New York, Brooklyn. She is a proud product of the
NYC Department of Education school system. She attended Hunter College, City University of New York
for her Bachelor's degree in Sociology and minor in African American and Puerto Rican studies. She
obtained her Master’s in Social Work with a specialization in Social Work and Law from Fordham
University, Graduate School of Social Service and received a Post Master’s certificate in Non-Profit
Executive Leadership from New York University, Silver School of Social Work. Sa'uda is an Adjunct
Professor at Columbia School of Social Work and a psychotherapist at Amira the Black and Brown
Healing Space. She uses a racial equity and social justice lens in all aspects of her work. She is the
proud mom of a 22-year old daughter and 14-year old son.

Laura Evans works to support innovative community programs including the state-of-theart National
Suicide Prevention Lifeline which is administered by Vibrant Emotional Health. Formerly the Mental
Health Association of New York City, Vibrant Emotional Health has delivered groundbreaking
community wellness programs for over 50 years. In this role, she oversees a portfolio that includes many
facets of healthcare policy, including suicide prevention, appropriations, and telecommunications. Prior
to her current role, Laura served as the State Government Affairs Manager for the American Association
for Marriage and Family Therapy. With over 10 years of experience in health policy, Laura is proud to
have begun her career in the Ohio General Assembly as a legislative aide.

Rena Fitzgerald, MIT, MHP is the Operations Director of Crisis Services at Volunteers of America Western
Washington. She has over 20 years of experience in crisis infervention and suicide prevention. She is
active in community education regarding mental health issues and works closely with public schools to
reduce youth suicide by providing suicide awareness instruction to students, staff, and parents. She is an
active member of the Snohomish County Youth Suicide Prevention Task Force, the Clallam County
Suicide Prevention Task Force, and the Child Death Review committee in Snohomish County. She works
closely with the National Suicide Prevention Lifeline to establish Best Practices for hotline work by serving
on the Standards, Training, and Practices Committee. She has presented at conferences, including the
American Association of Suicidology and Washington State Public Health Association, on the topics of
suicide prevention, quality assurance for chat and text programs, and safe reporting guidelines.

Jana French is passionate about helping communities make informed decisions about mental health
care. They manage nonprofit, government, and education partnerships at Crisis Text Line, where they
help these organizations understand the needs of the people they serve through real-time data

insights. Before joining Crisis Text Line in 2019, Jana managed healthcare partnerships for Phoenix Houses
of New York and Long Island. They have a BAJ and a BFACS from the University of Georgia. They are
currently earning her MBA from Baruch College at the City University of New York.

Myranda Green, LLMSW, blended her passion for service work and relationship focused leadership
throughout her work in behavioral health throughout the last decade. Her drive to equip managers with
proactive tools for success has led to expertise in the areas of data-driven decision making and
structured, relational feedback models. Myranda's enthusiasm for development opportunities and
continuing education makes for engaging experiences. "l worked for about a decade in crisis
residential services, realizihg my dream of opening a crisis residential unit in Michigan's rural upper
peninsula. Since working at TBD Solutions | have engaged in program assessments, system assessments,
and have engaged with states and providers on the preparation for the implementation for 988. 1 am a
member of the Crisis Residential Association and the American Association on Suicidology.
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Brianna Green found her passion for crisis intervention at the age of seventeen by volunteering at a
local crisis line. After earning her Bachelor's in Psychology, she returned to the local crisis line as a paid
crisis worker and eventually moved into a resource and crisis helpline coordinator role. Brianna sought to
further her skillset through specialized trainings in suicidology and grew her role within the organization
by becoming a LivingWorks Applied Suicide Intervention Skills (ASIST) Trainer. Her leadership,
compassion, and organizational skills earned her a promotion to Resource and Crisis Helpline Supervisor.
Later, Brianna accepted a position as a Clinical Crisis Counselor Supervisor at Crisis Text Line where she
provided support and training for over two years. Today, Brianna is the Director at PRS CrisisLink. As a
person with lived experience of anxiety, depression, suicidal thoughts and a suicide loss survivor of two
friends, Brianna has critical insight into the experience of those living with mental health concerns. Over
the past decade, she has established herself as a thoughtful leader with expertise at the intersection of
mental health and social justice. She strives to understand the tangible challenges faced by those that
she serves. Brianna’s approach to her work is deeply rooted in honoring autonomy, tfrauma-informed
care, and ensuring quality service and care for those served and those she works alongside.

Linda Henderson-Smith, PhD, LPC, CPCS, CCMP is the Sr. Director of Product at Beacon Health Options
where she leads the development and implementation of the Crisis and Youth Products and the
founder and principal at ATC Consulting, LLC where she provides clinical services to youth and young
adults, clinical supervision to culturally-diverse clinicians and provides training and facilitation regarding
equity. She has over 20 years of clinical and administrative experience in community mental health.
Before joining Beacon, she was the 3r. Director of Children and Trauma Informed Services at the
National Council for Behavioral Health where she spearheaded training, technical assistance and
consultation regarding frauma, resilience, equity, children’s behavioral health and crisis behavioral
health. She joined the National Council in May 2016 after working at the Georgetown University National
Technical Assistance Center for Children’s Mental Health as the Director of Mental Health Planning and
Policy. While at Georgetown she helped develop training regarding Trauma-Informed Systems,
especially for people with co-occurring developmental and behavioral health disorders. Prior to working
at Georgetown, Linda worked atf the Georgia Department of Behavioral Health and Developmental
Disabilities in numerous roles, the most recent being the Director of the Office of Children, Young Adults
and Families, where she spearneaded the implementation of high fidelity wraparound, care
management services, a statewide crisis system, including mobile crisis response and crisis stabilization
units and worked with other state agencies to strengthen the service systems for vulnerable populations.
Linda also worked at the DC Department of Mental Health where she was the Home and Community
Based Services Manager, where she was responsible for policy, implementation and evaluation of all
home and community based services, including the mobile crisis and stabilization programs. Linda's
work in community behavioral health centers, government and at the national level providing training
and technical assistance has honed her skills in design, implementation and evaluation of services.

Madhuri Jha, MPH, LCSW (she/hers) is a clinical social work and public health professional with
experience providing leadership, fraining, consultation and direct clinical practice to programs focused
on health equity, behavioral health systems strengthening, frauma and resiliency, mental health
epidemiology and community capacity building. She currently serves as the Director of the Kennedy-
Satcher Center for Mental Health Equity, an entity of the Satcher Health Leadership Institute at the
Morehouse School of Medicine, where her work focuses on leading national discourse, programming
and research about embedding equity into policies and services that reach people living with
behavioral health conditions. Ms. Jha is also a practicing psychotherapist in private practice with
specific expertise in frauma and stressor-related disorders, psychosis, acute symptom management,
cognitive behavioral therapy, and risk assessment and de-escalation. She joined Morehouse School of
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Medicine after over a decade of service in New York City and Washington, DC. Prior to her current role,
she was the Director of a New York City mobile behavioral health unit, in addition to being a professor of
mental health policy at New York University. She has worked locally, nationally and internationally as a
manager to donor-funded health programs reaching vulnerable and high-risk communities. Her work
history spans a diverse breadth of on the ground experience in inpatient, outpatient, school-based,
community-based and mobile psychiatric treatment seftings. Ms. Jha is a 2022 National Minority Quality
Forum 40 Under 40 Leader in Minority Health Awardee. She completed both a Master of Public Health
(MPH) and a Master of Social Work (MSW) from New York University, and received her Bachelor of Arts
(BA) degree in International Affairs from George Washington University, where she was also a Division 1
NCAA athlete.

Nev Jones is an assistant professor in the School of Social Work at the University of Pittsburgh and an
interdisciplinary mental health services researcher and activist-scholar. In the area of crisis response,
Nev's work has included investigation of the ways in which state-level involuntary commitment policies
impact the level and frequency of police involvement in crisis response, the impact of involuntary
commitment on youth and young adults, and the fransformation of responses and supports to
experiences falling under the umbrella of ‘psychosis’ in the context of crisis.

Sandri Kramer, a founding member of the Los Angeles Suicide Prevention Network (LASPN), has over 25
years of experience in suicide prevention/intervention and crisis center work. A native of the
Netherlands, Sandri’s first passion was anthropology and her work as an environmental documentary
producer took her all around the world—until she settled into directing the oldest suicide crisis line in the
U.S. and one of the busiest crisis call centers in the nation. Now, as Didi Hirsch’s Director of Community
Relations, she focuses on Program Development, Community Partnerships, and Public
Awareness/Training. After many years of grassroofs work with law enforcement partners, overseeing the
launch of LAPD’s 211 call diversion project is one of her proudest achievements. She is also currently
working on expanding SPC's role in emergency management as a core center of the national Disaster
Distress Helpline, strengthening and expanding the center’s collaborative partnerships with numerous
low enforcement agencies, and the implementation and growth of 9-8-8. She serves on numerous
codlitions and task forces, including as vice-president on the Board of Directors for the National
Association of Crisis Organization Directors (NASCOD), as a member of the Board of the Emergency
Network Los Angeles (ENLA), as an original member of the LA Mayor's Challenge Team on Suicide
Prevention for Service Members, Veterans, and their Families, as a lead frainer for Copline, and as a
member of LA’s Office of Violence Prevention (OVP) Community Partnership Council.

Monica Kurz, LMSW, VP Policy and Prevention Monica Kurz began working in the field of suicide
prevention in 2005 as a volunteer counselor for the National Suicide Prevention Lifeline at Kansas Suicide
Prevention HQ. She has worked in a variety of mental health settings in Kansas including community
mental health centers and emergency departments. In 2017, she joined the feam at KSPHQ full-time to
develop the Suicide Prevention Resource Center program as an education and advocacy resource in
the state. She is a passionate advocate with lived experience of suicide loss (and a long fime polifical
nerd) who enjoys using her experience and talent to take a marco/systems level approach to suicide
prevention. In addition to policy advocacy activities, Monica was also instumental in the development
of the first statewide suicide prevention to exist in the state of Kansas in many years which launched in
September 2021.

Johnell Lawrence (they/him) is the Director of Equity and Belonging at Vibrant Emotional Health in NYC.
Previously, Johnell worked at the NYC Department of Health serving as the Deputy Director of Clinical
Operations Support for the COVID-19 response as well as Health Equity Manager in HIV programming.
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Their consulting framework and expertise is in addressing systems of oppression in organizations and
corporate spaces by addressing inequitable processes and bias that reinforce persistent harm caused
through racism, sexism, fransphobia, homophobia and other forms of oppression. Their work focuses on
facilitating groups and conversations around the impacts of racism, fransphobia, homophobia, sexism,
oppression on an organization's overall scope of work.

Amelia Lehto has worked in crisis services and suicide prevention for the past 15 years. She is a past
Chair of the Crisis Centers Division of AAS's Board of Directors, where she spent time transforming the
division, establishing the Crisis Services Committee, and welcoming new membership into the
organization. She specializes in crisis service quality improvement, suicide prevention initiatives,
postvention support group development, and facilitation skills. Additionally, she consults on social media
strategy and policy, development, management, and customer engagement. Amelia is recognized as
a leader in suicide prevention and postvention on the local, state, and national levels. She is an advisor
and past President of Michigan-based nonprofit, Six Feet Over, which provides financial and supportive
services to families and loved ones following the suicide loss of their person. Amelia is also an advisory
council member, conference committee member, and Survivor of Suicide Loss Support Group co-
founder to Kevin's Song, a nonprofit providing educational opportunities to stakeholders and supportive
resources to suicide loss survivors and people with lived experience. She has consulted with several
organizations, including the Michigan Department of Health and Human Services; Substance Abuse
and Mental Health Services Administration; Live Through This Project; Google; TikTok; and The S Word
documentary. She has also served as a Certified American Red Cross First Aid/CPR/AED Instructor and a
LivingWorks Education ASIST and suicideTALK Master Trainer. After experiencing loss at a young age, she
discovered that one is not defined by how they died, but how they lived.

Nathan Lichtman began his crisis line journey as a volunteer in 2017, after losing a close friend to suicide
in 2008. Since then, he has served the Didi Hirsch Suicide Prevention Center as a Shift Supervisor and
now as the Training and Volunteer Coordinator. Supervising the Training Team, he oversees all volunteer
recruitment, tfraining, retention, and appreciation. Nathan serves as an International Council for
Helplines accreditor, and he is also an ASIST frainer. Additionally, he serves as peer facilitator for Survivors
After Suicide, Didi Hirsch'’s suicide loss bereavement groups. He is currently earning his Master of Social
Work degree, and he lives in Los Angeles with his spouse and their 8-monthold daughter.

Dr. Helen Littrell’s interest in crisis intfervention started in 2012, when she was a volunteer for Lifeline in
Australia. Helen holds Bachelor's degrees in Psychology and Commerce from the Australian National
University, and a Master’s and Doctorate in Clinical Psychology from the University of Denver. Helen has
worked as a caseworker, performed psychological testing at a private practice, and worked as a
therapist at a therapeutic residential community, community mental health (CMHC) and in sliding scale
setftings. She became a Licensed Psychologist in 2021. In 2020 Helen worked as the Suicide Prevention
Coordinator at a local CMHC where she rebuilt and facilitated suicide prevention training programs,
revamped an acute freatment unit’s group structure and content, and provided consultation and
served as a subject maftter expert fo implement the Zero Suicide Initiative. For the last year Helen has
worked at Rocky Mountain Crisis Partners as the Director of Clinical Services. She directly supervises six
Program Managers and since starting, has launched an internship program, updated employee
recognition, helped roll out a new EHR, and overhauled how supervisors have been trained and the
standard of supervision quality.

ClJ Loiselle serves as the Crisis Administrator for the Division of Grants Administration within the Arizona
Health Care Cost Containment System (AHCCCS). CJ has held several positions within AHCCCS since
2016 including Bureau Chief for the Office of Human Rights, Advocacy Administrator, and Quality

29 | Page



Management Manager prior to her transition to the Crisis Administrator in November of 2021. As the
Crisis Administrator, CJ is responsible for the oversight of all AHCCCS funded crisis related initiatives and
service provision across the state of Arizona. The Arizona Crisis system is managed through the state’s
Medicaid agency and accessible to all Arizonans. The Arizona Crisis system includes 24/7 crisis hotline
services, mobile crisis teams, and crisis stabilization facilities. CJ has worked in the behavioral health and
intellectual/developmental disability public health care systems in Arizona and Nevada for 16+ years.

Jeremiah Mankin serves as the Director of Youth Support Services & Technology for Samaritans, Inc. in
Boston, MA where he has overseen the development and operation of multiple text helplines including
most recently Hey Sam, a peer-to-peer helpline for youth. In addition to his helpline responsibilities, he is
responsible for evaluating, acquiring, and supporting technology for the crisis services team. Jeremiah
also works with ICH as a business operations contractor, accreditation examiner, and trainer.

Liz Manley is a Senior Advisor at the Institute for Innovation and Implementation. Liz is nationally
recognized for her expertise in children’s behavioral health policy, system financing and design.
Elizabeth has a specific focus on innovatfion and evidence based practice implementation with states
and communities. Her 30 years of executive leadership at the national, state, and provider levels in both
the public and private sectors have given her a unique understanding of the complexity of systems in
these areas. Liz is the former Assistant Commissioner for NJ's Children's System of Care. In this capacity,
she has led transformation and implementation of system innovations including integrating individuals
with developmental/intellectual disabilities, substance use and integration of physical health into the
Children’s System of Care. She had direct oversight of the statewide child behavioral health, substance
use and development/intellectual disabilities systems. This includes a wide range of crisis services, home
and community-based services, outpatient and residential inferventions. Liz was the DCF representative
on the NJ Board of Social Work Examiners and the Governor's Council on Alcohol and Drug Abuse; the
Principal Investigator on NJ's Promising Path to Success, a SAMHSA System of Care Expansion Grant with
the focus on improving care for youth in need of an residential intervention; Vice Chair of the Nationall
Association of State Mental Health Program Directors (NASMHPD); and has presented at several
national conferences.

Richard McKeon Ph.D., MPH received his Ph.D. in Clinical Psychology from the University of Arizona, and
a Master's of Public Health in Health Administration from Columbia University. He has spent most of his
career working in community mental health, including 11 years as director of a psychiatric emergency
service and 4 years as Associate Administrator/Clinical Director of a hospital based community mental
health center in Newton, New Jersey. In 2001, he was awarded an American Psychological Association
Congressional Fellowship and worked in the United States Senate for Sen. Paul Wellstone, covering
health and mental health policy issues. He spent 5 years on the Board of the American Associatfion of
Suicidology as Clinical Division Director and has also served on the Board of the Division of Clinical
Psychology of the American Psychological Association. He is currently Chief for the Suicide Prevention
Branch in the Center for Mental Health Services, of the Substance Abuse and Mental Health Services
Administration, where he oversees all branch suicide prevention activities, including the Garrett Lee
Smith State/Tribal Youth Suicide Prevention, and Campus Suicide Prevention grant programs, the
National Suicide Prevention Lifeline, the Suicide Prevention Resource Center, and the Native
Connections program. In 2008, he was appointed by the Secretary of Veterans Affairs to the Secretary’s
Blue Ribbon Work Group on Suicide Prevention. In 2009, he was appointed by the Secretary of Defense
to the Department of Defense Task Force on Suicide Prevention in the Military. He served on the
National Action Alliance for Suicide Prevention Task Force that revised the National Strategy for Suicide
Prevention and participated in the development of WHO's World Suicide Prevention Report. He is also
the Co-Chair of the Federal Working Group on Suicide Prevention.
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Darcy Miller received her MA in Counseling from Asbury Theological Seminary. She is a licensed
professional clinical counselor with more than 20 years’ experience in a variety of behavioral health
fields including child and family therapy, serious mental illness and crisis infervention. Darcy provides
training for mental health professionals on topics including Dialectical Behavior Therapy and Assessing
and Managing Suicide Risk. She has provided psychoeducation about behavioral health issues to a
variety of community partners throughout Kentucky including law enforcement, education professionals
and non-profit executives. Darcy is the Regional Director of Emergency Response and Client
Engagement for New Vista. Her work is dedicated to the belief that a crisis in someone'’s life, rather than
being the worst day of their life, can be a vehicle for healing and recovery.

Findley Montgomery has been working in the field of mental health and suicide prevention for four years
and is currently the Manager of Helpline Training at Samaritans, Inc., Massachusetts’ largest 24/7 crisis
helpline. In her role at Samaritans, Findley oversees the training of allincoming volunteers as well as the
quality assurance of all current volunteers to ensure Samaritans is providing the highest degree of
service to those who reach out. Findley studied Political Science and Spanish at the University of North
Carolina at Asheville before living in Spain for a year teaching English to middle and high school
students. Upon returning to the United States, she served as the Volunteer Coordinator for Mental Health
America of Greenville County in the Upstate of South Carolina Behavioral Health AmeriCorps Program. It
was during this fime serving in AmeriCorps, that Findley found a passion for suicide prevention and
mental health. After her year of service, Findley moved from South Carolina to Boston to work for
Samaritans where she has been for the past two and a half years.

Lauren Moyer, LSCSW, LCSW is the VP of Clinical Innovation for Compass Health Network. She is a skilled,
action-oriented professional leader with 18+ years’ experience in behavior health and 14+ years'
experience in management. She is well-versed in the suicide prevention strategies and is the current co-
chair of the Missouri Suicide Prevention Network.

Michelle Muething is not only the Executive Director for the Aspen Hope Center, but a 24- year veteran
of crisis and mobile crisis work. She has been a member of the American Association of Suicidology and
the Mobile Crisis Committee for three years, as well as certified by NCE and a member of the Colorado
Provider Association. As a licensed clinician (LPC) in CO, Michelle will still respond to calls from time to
time as they come in and is deeply involved as a trainer for new clinicians as she has developed a 90-
day crisis boot camp for Hope Center Staff, which has been condensed to a two-day fraining currently
provided to crisis teams all over the country. As the executive director, she advocates for best practices
at the regional and state level. For nine years Michelle taught at Indiana University on the IUPUI
Indianapolis campus and continues to teach in the community, around the state and nation. Michelle
has been called a visionary in the field as she has assisted other communities in standing up mobile crisis
teams that fit their community and each have their unique facets. She is a grant writer and has
experience in corporate compliance and a tight partner with law enforcement, EMS, hospitals and
schools and have many years of experience navigating the nuances in working smoothly with each
enfity.

Jordan Pantalone serves as the State Policy Manager for Vibrant Emotional Health. Jordan serves as the
point of contact for states in the Midwest, Plains, and Pacific Northwest.
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Lorraine Peragallo, Assistant Executive Director of Response Crisis Center. In 2011 Lorraine joined
Response as a volunteer crisis counselor in pursuit of meaningful work after retiring from a regional
director position with Wachovia Bank. Over the course of 10 years she held the positions of counselor,
frainer, community educator, director of community education, director of operations, and currently
serves as the Assistant executive director. Lorraine is a certified safeTALK and ASIST suicide
prevention/suicide intervention trainer.

Shelley Polanco serves as the State Policy Manager for Vibrant Emotional Health. Shelley serves as the
point of contact for states on Eastern seaboard, West Coast, and territories.

Andrea Rhines directly supervises the Volunteers of America Washington State 988 Chat and Text
program including overseeing all 988 Online Crisis Counselors and Shift Leads, she started with a team of
five Online Crisis Counselors and over six months increased that number to almost 50. Andrea created
many of the remote training and retenfion mechanisms used by this center and piloted the initial test of
online fraining for 988 staff.

Amanda Schwegler, LMSW, leads the Mobile Crisis Response Team (MCRT) at Johnson County Mental
Health Center (JCMHC). MCRT comprises five case managers and two master's-level clinicians, all
dedicated to providing community-based crisis mental health services such as crisis case management,
risk assessment, safety planning, and diversion from hospitalization or jail. Amanda has worked with
JCMHC for 4 years, first as a clinician in the Open Access program, providing diagnostic intake
assessments crisis walk-in services, and therapy. Prior fo working in the mental health field, Amanda had
a variety of professional experiences including service learning in higher education, graphic design, and
environmental conservation.

Jess Stohimann-Rainey (she/her) loves to talk about suicide. She is a mad, fat, queer, feminist, care and
death worker. Jess has focused her career on creating pathways fo intersectional, justice-based,
emotional support for marginalized communities; most notably working across the full continuum of
suicide support services from prevention to crisis and postvention and teaching in the University of
Denver's Graduate School of Professional Psychology. She has particular interest in talking/thinking/
collaborating about epistemology, capitalism, and ethics in the context of suicidology, mad studies,
crisis care, and death work. Jess centers her lived expertise as an ex-patient, voice-hearer, and suicide
attempt survivor in her work. Jess and her work have been featured in USA Today, Mad in America,
Mental lliness Research, Education and Clinical Centers, Postvention in Action: The International
Handbook of Suicide Bereavement, Crisis, Death Studies, and The Suicide Prevention Resource Center.
She collaborates on a podcast called Suicide ‘n’ Stuff with Dese’Rae Stage from ‘Live Through This.” She
held the Lived Experience seat on Colorado’s Suicide Prevention Commission from 2018-2021, and was
the winner of the 2019 American Associatfion of Suicidology Transforming Lived Experience Award, the
2019 Cookie Gant and Bill Compton LGBTQIA Leadership Award for Excellence in Promoting Diversity
and Inclusion Award, and chaired the Paul G Quinnett Lived Experience Writing Competition.

Margaret-Mary (Mari) Timpanaro; Although Mari's social work career is seven years young, she is
dynamic and insightful thought leader with experience in evaluations, community engagement,
mentorship, and counseling. She is also a certified grief counselor. In her role with Vibrant Emotional
Health's H2H Contact Center, Mari is responsible for continuing the reconstruction and development of
the internship program. She is also one of five clinical managers responsible for coordinating with
Program Leadership on the review and implementation of policies, procedures, and best practices for
the agency and teams of clinical supervisors.
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Calli Tucker is the Mobile Crisis Dispatch Program Coordinator at Rocky Mountain Crisis Partners (RMCP).
Before joining RMCP, Calli obtained her MS in Clinical Psychology while working at a behavioral health
crisis line serving 263 counties across Texas and beyond and providing mobile crisis services to é counties
in Texas. After graduation, she spent 3 years as a mobile crisis provider in Eastern Colorado before
starting as a Mobile Dispatch Specialist at RMCP. In her first year, she implemented a comprehensive
mobile crisis tfraining for new hires, launched the mobile dispatch department and the provider portal,
and assisted in the design of the monthly mobile crisis state reports. She spent a brief period as the
department Supervisor before being promoted fo Program Manager. At that time, she managed
mobile dispatch personnel while continuing to build RMCP’'s understanding of mobile crisis services,
developing dispatch operations and relationships with providers, and interfacing with the state and
administrative entities and provider organizations to execute mobile crisis services in Colorado’s state-
wide model. Recenfly, she fransitioned into the Program Coordinator role. Her goals are to confinue
refining the management of RMCP's mobile crisis referral and dispatch operations, while further
collaborating with those involved in the Colorado Crisis Services and 988 system for Colorado’s 64
counties.

Renee Van Meter is a clinically licensed social worker and addictions counselor. She has worked with
individuals in crisis in her 17-year career, both in Baltimore, MD and the KC metro area. Renee is currently
the Deputy Division Director of Emergency Services at Johnson County Mental Health Center overseeing
the Access and 988 programs. When Renee is not at work you can find her on a cruise ship, at home
doing a jigsaw puzzle, or attending a Kanas State football game cheering on her Wildcats!

Kristin Vernon, LSCSW is the VP of Clinical Programming at KSPHQ. Kristin began at KSPHQ as a volunteer
counselor in 2005, while working foward her BSW and eventually her MSW from KU. She spent eight years
on the phones as a volunteer before taking her current position in 2013. As KSPHQ has grown over the
years, so has the scope of Kristin's job. She currently oversees the counseling program, which includes
training and supervising staff, interns, and volunteers on the phones, chat and text, and in the therapy
clinic.

Amy C Watson, PhD, Professor Helen Bader School of Social Welfare University of Wisconsin Milwaukee
watson43@uwm.edu 414 2517470 Trained as a mental health services researcher, for the past two
decades, Dr. Watson's research has focused on people with serious mental illnesses that come in
contact with the criminal legal system. She has conducted studies of the experiences of people with
mental illnesses in police encounters, CIT programs, mental health courts and prison reentry programs.
Early in her career, she served as a probation officer on a mental health feam. Recently, she served on
the CIT International Board of Directors from 2016- 2021, as President of the Board 2020-2021.

Sheamekah Williams is the Director of Youth and Family Services for the Oklahoma Department of
Mental Health and Substance Abuse Services (ODMHSAS). She has a Master’s Degree in Social Work
from the University of Oklahoma. She serves as consultant to the National Technical Assistance Network
(TA Network) at the National Training and Technical Assistance Center for Child, Youth and Family
Mental Health (NTTAC), housed at the University of Maryland. She is an adjunct professor at the
University of Oklahoma School of Social Work, and is designated as the Principal Investigator for the
SAMHSA-funded Oklahoma Systems of Care (OKSOC) Strengthening Our CareNet (SOC2). She worked
several years as a Care Coordinator in Wraparound, then as a local community-level Project Director
prior to taking a position with the ODMHSAS in 2009. In 2011, she was promoted to OKSOC Senior
Director. As the SOC2 Principle Investigator, she provides leadership and oversight for the OKSOC Early
Childhood Initiative. She brings leadership partners together to address barriers across systems. As a
local community project director, Ms. Williams expanded SOC/ Wraparound in her service area and
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communities through developing strong partnerships, creating innovative financing solutions, focusing
on staff development, and demonstrating her passion for the work. She has done the same at a state
level since being hired to lead OKSOC. Under her leadership, Oklahoma completed its goal of creating
a statewide infrastructure. She has worked effectively and collaboratively with partners at local, state,
and federal levels and is an ideal leader for further Cultural Linguistic Competence within Oklahoma.
Growing up and experiencing her early career in a largely African American, marginalized, and
poverty-stricken area of North Tulsa, Ms. Williams is well aware of how disparities in access and lack of
culturally appropriate services and supports adversely affects children and families. Many cross cultural
partnerships exist and thrive throughout OKSOC due to her influence, her reputation, and her willingness
to participate directly in the process. Ms. Williams is responsible for overall development,
implementation, and monitoring of all OKSOC communities, including the overall functioning of all
aspects of OKSOC including supervision of staff, contract monitoring, and technical assistance. Ms.
Williams ensures that all contracts relating to OKSOC are executed in a timely manner, provides
oversight, support, and technical assistance to local OKSOC communities, and serves as primary
supervisor to the State Project Coordinator. In addition, Ms. Williams works directly with local community
project directors to ensure all OKSOC components are implemented in each community. She works
actively with the children’s directors in day-to-day management and long-term on local SOC planning
process. This includes organizational structures, leadership, community and parent involvement, host
agency issues, quality assurance and evaluation, and the coordination of ongoing development of
SOC by providing technical assistance at the local level, participating on State OKSOC Team, and acts
as staff liaison between and among stakeholders. Ms. Williams has extensive knowledge of children's
mental health services and SOC principles and values, wraparound service provision, and possesses the
expertise to frain and consult with a wide range of stakeholders.

Rochelle Amber Camille Williams, MS, is the Tribal Operations Manager for Volunteers of America
Western Washington. Rochelle oversees the tribal programs at VOAWW which include both the Native
and Strong Lifeline (Tribal 988) and the Washington Indian Behavioral Health Hub based in Everett,
Washington. Rochelle is an enrolled member of the Ehattesaht First Nation, which is located on the West
side of Northern Vancouver Island, Canada. Her Maternal Grandparents are the late Dorothy Hughley
(Gobin-Reeves) and the late Oliver Hughley of Marysville and Tulalip, Washington. Rochelle’s paternal
Grandparents are the late Millie Smith-Martin (Ehattesaht/ Nuchatlaht) and Levi Martin of the Tla-O-
Quiaht First Nation. Rochelle's Mother is Denise Smith and her Father is Peter Smith from the Ehattesaht
First Nation. Prior to joining the Behavioral Health Team at VOAWW, Rochelle had worked with fixdxw
badbada? (Stillaguamish) in Indian Child Welfare and also served as the Stillaguamish Tribe Elders
Program Manager. She has also worked in Indian Child Welfare at beda?2chelh (Tulalip) and spent 11
years as a Montessori teacher. In her spare time, she enjoys fishing, reading, cooking, traveling,
snuggling her super bad and feral cats, sea glass picking and rock hounding with her fiancé and other
rock hounding fanatics.

Paloma Woo, LCSW (she/her) is a licensed clinical social worker with over fifteen years of experience
working at the intersections of social work and public health. She is currently the Clinical Director at The
Trevor Project, where she oversees clinical strategy and alignment for our Crisis Services programs.
Paloma also sits on the Clinical Advisory Board at Brightline and on the Digital Wellness Advisory Board at
Peer Health Exchange. She is a certified Daring Way™ facilitator and a field instructor for master’s-level
social work students from various New York-based universities. Paloma has extensive professional
experience working with people living with HIV/AIDS and in the fields of palliative and end-of-life care,
as well as inpatient medical and mental health care. She received her undergraduate and graduate
degrees at Hunter College. Paloma lives in Baltimore, MD, where she lives with her partner and child.
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James Wright, LPC, is the Chief of Crisis Center Operations for the 988 tfeam at SAMHSA. He currently
oversees 988 Suicide and Crisis Lifeline Administration, the 988 State and Territory grant program, and
the 988 Tribal Response program. Before coming back to SAMHSA on the 988 feam, Mr. Wright held
both the Deputy Director and Chief of Staff positions for the Veterans Crisis Line (VCL), overseeing all
clinical and business operations for VCL. Mr. Wright previously led psychiatric emergency services at
Johns Hopkins Bayview and Austin Travis County Integral Care, is a Veteran of the United States Army
and has two beautiful daughters.

Rebecca Zeitlin, LMFT joined Didi Hirsch Mental Health Services in 2007 as a Volunteer Suicide Prevention
Counselor and since then has become a Shift Supervisor, Program Coordinator, Assistant Program
Director and is currently the Crisis Line Director for the 24-Hour Crisis Line. As the Crisis Line Director,
Rebecca oversees the crisis line operations and indirectly manages over 325 volunteers and over 100
staff. A large part of Rebecca’s duties includes representing the agency, interfacing with related
community agencies and local colleges and participating in various outreach events. Being part of the
Suicide Crisis Line for over 15 years, Rebecca is now a Master Trainer in ASIST (Applied Suicide
Intervention Skills Training) and plays a large role in providing training for new staff and volunteer crisis
counselors. Additionally, Rebecca is a Licensed Marriage and Family Therapist and is frained to facilitate
our Survivors of Suicide Aftempts support groups along with seeing individual clients. On a personal level,
Rebecca lives with her husband, four legged baby/dog and has a Covid-19 baby -- her son was born
on March 10, 2020!
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Final Words

Explore the Area: Kansas City

Yes, Kansas City has great BBQ, but also so much more to offer. Visit the Hotel Concierge for
more information or see the Self-Guided Kansas City Tour booklet inside your conference bag.

Conference Evaluations and Certificates

The reason our conferences get better each year is because of you! Your feedback is very
important to us and considered by each conference planning committee. As before,

[=] ¥ e [=] CrisisCon has gone paperless: You will be emailed a SurveyMonkey link at the

2 end of the conference, or you can go there right now by following the QR
¥4 code. Upon your submission of the online survey, you will be emailed a

F Contact Hours Certificate of Completion.

Thank Youl!

Thank you for attending CrisisCon22! We hope you found the conference informative and
engaging. We encourage you to continue the networking and engagement with our

community throughout the year.

e Keep your exchanged contact information and be sure to reconnect well
before the next conference

e Participate in NASCOD Learning Peerinars - www.NASCOD.org

e Join the conversation on the ICH listserv — www.councilforhelplines.org

Next Year: CrisisCon23
It's never too early to start planning for next year. If you'd like to join the planning committee,
please don’t hesitate to reach out.

www.CrisisCon.org

Thank you Kansas City
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